"Cubesat development in a University lab - lessons learned"

Abstract:

Back to 2007, the Universitat Politecnica de Catalunya (UPC) president asked me to start two
tractor projects on in aeronautics, and one in space, to add the expertises and efforts in
different engineering schools. After these nice and encouraging words, but no finacial
support whatsoever!, | started the development of 3Cat-1, the first nanosatellite mission in
Catalonia, and the second one in Spain. | was about to start one of the biggest challenges |
have ever faced in my professional career, not only on the technical side, but on the human
side as well, a very complex problem from all perspectives, but also full of personal
satisfaction. In this talk, | will explain my personal experiences and the personal and
technical lessons learned. | hope they will be useful for your projects.
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